
Background: 
WPISD as a District of Innovation in 2018  
 
DOI, or District of Innovation, is a law passed by the Texas Legislature in 2015 that gives traditional public 
school districts many of the flexibilities available to open-enrollment Texas charter schools. The legislation 
is intended to give districts more local control to suit their individual needs. 
 
Term of Plan The term of the District of Innovation Plan, as constituted by the Texas Education Agency, will 
begin January 22, 2018, and conclude June 30, 2022, unless terminated by the Board of Trustees.  
 
The District’s Site-Based Committee will monitor the Innovation Plan and will give feedback on the 
effectiveness of the plan. WPISD will continue to abide by the Texas Education Code and Board Policies, 
with the exception of those identified in the Innovation Plan. If additional exemptions should be considered 
at a later date, the district will reconvene the District of Innovation Committee. This plan may be amended, 
rescinded, or renewed by a majority vote of the District’s Site-Based Committee, along with a two-thirds 
vote by the WPISD Board of Trustees.  
 
The Commissioner of Education will be notified in the event that the plan is amended, rescinded, or 
renewed, and the District Site-Based Committee will review progress of the plan on an annual basis District 
Goals Wills Point ISD has developed five board goals that drive all decisions regarding teaching and 
learning in the district.  
 
Board Goals: The District of Innovation Plan is in alignment with the Board’s goals.  
 
I. Wills Point ISD will have continuous district-wide academic improvement. 
II. Wills Point ISD will attract, develop, and retain outstanding leadership, instructional, and support 
personnel. 
 III. Wills Point ISD will provide a safe, well-maintained environment that meets current and future needs of 
all students, faculty, and staff.  
IV. Wills Point ISD will target and balance the financial requirements of the district to meet the academic 
and operational needs.  
V. Wills Point ISD will develop positive district and community relations through increased communication 
and involvement.  
 

● Innovations First Day of Instruction Exemption From: TEC §25.0811 Board Policy: EB LEGAL 
Board Goal: I, II Currently: TEC §25.0811 states that a school district may not begin student 
instruction before the 4th Monday of August. For many years this was the rule; however, districts 
had the option of applying for a waiver to start earlier, even as early as the 2nd Monday in August.  

○ Proposal: These laws restrict flexibility in the design of annual calendars to fit the needs of 
the school district and community. The flexibility to begin instruction earlier in August will 
enable the district to develop a calendar that best meets the needs of the students in 



WPISD. An earlier start date allows a better balance between semesters, more 
instructional days prior to mandatory testing, and a school end date prior to June. By 
ending earlier, WPISD can support students who need remediation, as well as students 
who are entering college or trade school. An earlier school start date allows these students 
to register for summer classes and attend new student orientation meetings without 
missing instructional time.  

 
● Teacher Certification Exemption From: TEC §21.003, TEC §21.053 Board Policy: DK LEGAL, DK 

LOCAL Board Goal: I, II Currently: TEC §21.003(a) states that a person may not be employed as a 
teacher by a school district unless the person holds an appropriate certificate or permit issued by 
the appropriate state agency. In the event a district cannot locate a certified teacher for a position 
or a teacher is teaching a subject outside of their certification, the district must request emergency 
certification from the Texas Education Agency and/or State Board of Educator Certification.  

○ This system is burdensome and does not take into account the unique financial and/or 
instructional needs of the district. The district will maintain its current expectations for 
employee certification and will make every attempt to hire individuals with appropriate 
certifications for the position in question. However, when that is not reasonably possible, 
the district will have the flexibility to hire individuals who are knowledgeable in the area and 
equipped to effectively perform the duties of the position in question. Wills Point ISD would 
like the ability to offer employment to non-certified candidates in the CTE area, to better 
meet the educational needs of our students. An individual with experience in a CTE field 
could be eligible to teach a vocational skill or course with approval from the 
superintendent. The principal will submit the request to the superintendent with all the 
individual’s credentials. The superintendent will then approve the request if they feel the 
individual could be an asset to students. The superintendent will then report this action to 
the Board of Trustees prior to the individual beginning any employment. The employee will 
be at-will. This process will allow more flexibility in our scheduling and provide more 
options for our students in class offerings leading to industry recognized certifications. 

 
 
 
 
 
 
 
 
 
 
 
 
 



District of Innovation Renewal Timeline 2021-2022  
 
 
Preplanning          Feb 15 
DOI Review          Feb 28 
DOI Review         March 22  
Notify TEA of intent to Renew & Post DOI Draft Website    April 8 
DOI and DSB Committee Meeting Review & Approval of DOI Plan   April 25 
Post DOI Draft updates Website       April 27 
Board Vote on DOI Plan        June 13 
Notify TEA of Board Action on DOI Plan       
 
 
 

District Of Innovation Renewal Plan  
June 2022-June 2027 

 
The following list specifies the TEC statutes from which the Board has activated exemptions 
pursuant to the current Innovation Plan.  
 
 

● First Day of Instruction Exemption From: TEC §25.0811 Board Policy: EB LEGAL Board Goal: I, 
II Currently: TEC §25.0811 states that a school district may not begin student instruction before the 
4th Monday of August.  

○ Proposal: These laws restrict flexibility in the design of annual calendars to fit the needs of 
the school district and community. The flexibility to begin instruction earlier in August will 
enable the district to develop a calendar that best meets the needs of the students in 
WPISD. An earlier start date allows a better balance between semesters, more 
instructional days prior to mandatory testing, and a school end date prior to June. By 
ending earlier, WPISD can support students who need remediation, as well as students 
who are entering college or trade school. An earlier school start date allows these students 
to register for summer classes and attend new student orientation meetings without 
missing instructional time.  

 
● Teacher Certification Exemption From: TEC §21.003, TEC §21.053 Board Policy: DK LEGAL, 

DK LOCAL Board Goal: I, II Currently: TEC §21.003(a) states that a person may not be employed 
as a teacher by a school district unless the person holds an appropriate certificate or permit issued 
by the appropriate state agency. In the event a district cannot locate a certified teacher for a 
position or a teacher is teaching a subject outside of their certification, the district must request 
emergency certification from the Texas Education Agency and/or State Board of Educator 
Certification.  



○ This system is burdensome and does not take into account the unique financial and/or 
instructional needs of the district. The district will maintain its current expectations for 
employee certification and will make every attempt to hire individuals with appropriate 
certifications for the position in question. However, when that is not reasonably possible, 
the district will have the flexibility to hire individuals who are knowledgeable in the area and 
equipped to effectively perform the duties of the position in question. Wills Point ISD would 
like the ability to offer employment to non-certified candidates in all areas except Special 
Education and bilingual / ESL, to better meet the educational needs of our students.  The 
principal will submit the request to the superintendent with all the individual’s credentials. 
The superintendent will then approve the request if they feel the individual could be an 
asset to students. The superintendent will then report this action to the Board of Trustees 
prior to the individual beginning any employment. The employee will be at-will. This 
process will allow more flexibility in our scheduling and provide more options for our 
students in class offerings leading to industry recognized certifications. 

 
 

 
● TEC§ 21.057: Requires that a school district provide parental notification if the district assigns an 

inappropriately certified or uncertified teacher to the same classroom for more than 30 consecutive 
instructional days.  

○ The district would like the flexibility to establish teacher certification requirements that 
would allow the district to possibly employ high quality educators that might not ordinarily 
qualify under the traditional teacher certification pathway. Examples of this could be an 
experienced university professor being allowed to teach an upper-level academic course, 
or a teacher already certified in one subject being allowed to teach a different subject or 
grade level or an alternative certification program candidate being employed as long as 
he/she possessed sufficient university hours and skills in the subject or grade level.  

 
 

● Exempting Educational Code Chapter 21.401. Minimum Service Requirement  
○  An educator employed under a 10-month contract must serve the school district for 10 

months and up to 187 days of service. This flexibility allows the district to reduce the total 
number of contracted days and flexibility in the work calendar.  

 
● Exempting Inter-District Transfers (TEC 25.036) Current law states a district may choose to 

accept, as transfers, students who are not entitled to enroll in the district. Under TEC 25.036, a 
transfer is interpreted to be for a period of one school year.  

○ Rationale for Exemption Nonresident students who have been accepted as inter-district 
transfer may have such transfer status revoked by the Superintendent at any time during 
the year if the student is assigned discipline consequences of suspension (in or out of 
school), placement in a disciplinary alternative education program, or expulsion. In 



addition, students not meeting the State’s 90% attendance standard may also be subject 
to immediate revocation of the transfer status.   

 
● Exempting Student Health Advisory Council (TEC 28.004) Current law states the board of 

trustees of each school district shall establish a local school health advisory council to assist the 
district in ensuring that local community values are reflected in the district's health education 
instruction. 

○ Wills Point ISD seeks exemption from the statutory provision requiring the SHAC to meet 
at least four times each year. This innovation will be implemented by the District as follows: 

■ The SHAC will meet once a year in the Spring. 
■ The Board will be kept informed following each SHAC meeting. 
■ This exemption directly supports the District’s commitment to health education and 

instruction without overburdening designated council members. 
● Exempting Refused entry or ejected from a school district’s property (TEC 37.105) Current 

law limits a school district's discretion as to how and when a person can be refused entry or ejected 
from a school district’s property or school-related event. Under the law, an individual must first 
refuse to leave peaceably upon request and either (1) pose a substantial risk of harm to any 
person or (2) behave in a manner inappropriate for a school setting and be given, at a minimum, a 
verbal warning before they are ejected or refused entry, and the person persists in the 
inappropriate behavior. Upon ejection or refusal of entry, an individual must also be given notice of 
how they may appeal the ejection. 

○ Due to an increase in the prevalence of unruly visitors acting inappropriately for a school 
setting, this plan exempts the District from the statutory provision above that requires a 
verbal warning prior to ejection or refusal of entry. This exemption is in the best interests of 
the District and protects the District’s commitment to providing a safe, stable educational 
environment and allows the District to avoid interruptions or interference with its daily 
operations. This innovation will be implemented by the District as follows: 

○ The District will allow designated staff members the authority to remove parents or visitors 
whose behavior is deemed inappropriate for a school setting without any prior warning or 
written notice. 

○ Following a parent or other visitor’s ejection or refusal of entry from District property, 
administration will send written notice to the individual regarding the consequences and 
their right to appeal. 

 
 
 
 


